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MISSION

The Tahoe City Downtown Association 1s dedicated to
the promotion and enhancement of the Tahoe Caty
community. Through innovatioen; leadetship, advocacy,
and events, we serve as the local voice to.maintain a
vibrant and prosperous place to live, work, play-and
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VISION

Make Tahoe City America’s Best Mountain Town




BOARD OF DIRECTORS
Katherine Hill- The Tahoe Weekly Magazine,
President
Robb Olson- Olson-Olson Ena, Vice President
Gail Scoville- SnowFest!, Kiwanis, Treasurer
Sherina Kreul- Plumas Bank, Secretary
Bill Dietz-Tahoe Luxury Properties
Gary Davis- JK Architecture Engineering
Abigail Gallup- Gallup Design
Melissa Siig- Tahoe Art Haus & Cinema
Scott Willers- Compass Real Estate
Kendall Galka- McClintock Accountancy
Brian Nelson- The Pioneer Cocktail Club

STAFF
Kylee Bigelow, Executive Director
Jamie Olson, Operations Director



2019
YEAR IN REVIEW

TAHOE CITY DOWNTOWN ASSOCIATION

TCDA by the numbers...

Events Volunteers Followers Lights Flowers
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25 119 31.6K 13.9K ft 60

Total Members New Members

212 Q 18

Financial Snapshot

~ Contracted Funds: 22.7%

TCDA
2019 Revenue

7 DonastionsFundraisers: 9.4

$380,000

" Membership: 4.9%
- Grants: 5.3%
Event Revenue: 27.7%
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Events

* Produce great events to
build community and
revenue for TCDA

 Continue to  measure
impacts of events

* Identify and engage with
Economic Vitality
opputunites in Tahoe City

* Facilitate and advocate for
projects in Tahoe City

m Membership

*  Grow Membership

* Create a plan and metrics
around membership

* Add new tiers and plan to
capture diverse
membership




2019 Event Highlights

Concerts

at
Commons

The production, prometion, implementation and evaluation of
high-quality community events:are a cornerstone of TCDA. In
2019, TCDA sponsored over 25 signature events and contributed-
to a variety of partner events including SnowFest!, KIWa_nis Car '
Show, and Tahoe City Farmer’s Market.



- 2019 Membership Highlights

214 Members
20 New Members in 2019

Other: 1.4% -
Financial: 1% t
Individual: 2.8%

: _~ Professional Services: 26.4%
Healthcare:4.2% "
LY

Real Estate:5.1%

Lodging: 5.1% ~ \
Recreation: 10.6% >
)

. Non-Profit/Government: 17.6%
Dining: 12.5% -

Retail: 12.5%
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s Downtown Lighting
..+ Program Improvements

Liberty Utilities
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Placer County




COMMUNITY INVOLVEMENT

TCDA Board Participatory in these 1ssues and projects in
2019
* Tourism Business Improvement District

SR 89/Fanny Bridge Revitalization Project
* Tahoe City Mobility Plan

* Dollar Creek Crossing

* Tahoe City Firchouse

* Placer County Business Retention & Expansion Survey




THE FUTURE OF THE TAHOE CITY
DOWNTOWN ASSOCIATION

Continue to produce premier events in Tahoe City

Empower the Business Advocacy Committee to take on projects to
improve Economic Vitality in Tahoe City

Inform and engage members on projects in Tahoe City

Continue to collaborate with our community partners

“Serve as the local voice to

make Tahoe City a vibrant

o P and prosperous place to live,
‘ JI work, play, and visit.”




Thank you fO'I'“_’.:.»OllI’ continued
_support of the
Tahoe City Downtovgn

Assocmthg} &

Looking forward to ;‘;orklng
toward a better Tahoe CltX in
2020




